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Appendix A

POLICY FLOWCHART

 
 New or Revised Policy

Author Creates or
Amends Policy

Author returns Diversity
Review Form to RES Team

for completion

On completion RES sends
Diversity Review Form to

Strategic Development

 
 Author Proof Reads Policy

Hard copy submitted to Chief
Superintendent for

endorsement on behalf of
Force Policy Group

Author Returns hard copy Policy to Strategic Development along with
Diversity Review Form which will be filed and inserted on the Force Intranet

Head of Department
signs hard Copy

Policy hard copy to Head of
Department with Diversity

Review Form

 
 Identify Author

Consult 'Creation and
Management of Force
Policies & Procedures'

Liaise with
Strategic Development

Complete Pro-Forma
Statement of Intent

Complete distribution
publication paragraph

assistance from Records
Manager

Amended PolicyNew Policy

Policy forwarded to RES for
asessment and review

RES completes Diversity
Review Form & sends

to Strategic Development
Strategic Development
 sends Diversity Review

Form to author with
hard copy
of Policy

Strategic Development format
Policy and sends hard copy to

author for authorisation

Author reads Diversity Review
Forms & comments on
proposed amendments

Author sends amended
policy to Strategic

Development to format
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